





          
PAPER D - Development and delivery of Healthwatch Rutland. 
Report prepared by Ali Burrow-Smith for the Board of Healthwatch Rutland 01/07/2015 
7.1 
Operational Group and Task Groups 
7.1.1 Monthly updates received from Task Group Leads are appended to this report. Not all task groups have provided reports, as not all are fully active in their own right currently.

7.2 
Enter & View
7.2.1
The report of our Enter & View at Rutland Ward Rutland Memorial Hospital has now been published on our website.  It has also been distributed widely.  
7.2.2   The Enter & View task group has been requested by a service provider to enter and view their service and premisies.  A team has been selected and the outcome will be shared with Board Members as soon as the draft report has been drawn up.  
7.3 
Dementia Project 
7.3.1  The Dementia task group continues to make progress and membership has widened to include health and social care (Social Worker and Nurse) plus Rutland Community Agents (Sue Renton).
7.3.2  A small sub group, led by Sue Renton, has been looking at the work around information, how that might be best provided and where does the GP practice fit in
7.3.3  The task group need to provide an interim report now, as the project has been in place for some time.  
7.4
Young People's Team 
7.4.1  Very successful event on June 22nd, held  at Rutland County Council and involving the Young People’s Team, education, health, social care, third sector, Rutland Youth Council members and Rutland Disabled Youth Council members, Healthwatch England.  
7.5
Mental Health

7.5.1
Currently fully involved in the Young People’s Team project and partnership working detailed above
7.6 

Learning Disability
7.6.1

Please see appended report for detail about other groups involved in

7.7
Carers
7.7.1
Please see appended report for detail about other groups involved in
7.8

Urgent Care 1 – Emergency Ambulances
7.8.1 
Please see appended report for further detail
7.9
Urgent Care 2 – Minor Injuries & Urgent Care 
7.9.1
Agenda item 6
7.10    Signposting
7.10.1  The Signposting Directory is proving popular, although feedback so far is that people would ideally prefer to have a handy numbers guide as well, but recognise the cost element.  The distribution has been focussed mainly on the two towns, with some villages also having copies.  To try and widen the availability the directory is also on the mobile bus, First Contact.
7.10.2  We now have branded bookmarks with our contact details in all public libraries, including school libraries.  

7.10.3  Board members will be aware that this year our advert is in the recycling booklet that goes to all households and businesses in Rutland
7.10.4   Next financial year we will have a quarter page advert in the booklet that goes out with Council Tax bills.  This information not only goes out each financial year, but also to all new households and businesses throughout the year.  
7.10.5  An article about Healthwatch Rutland has been published in the July edition of the Rutland Benefice parish magazine
7.10.6  Work continues to source ways in which to raise our profile and so provide opportunities for people to feed in their concerns or general comment
7.11
Partnership Working

7.1.1  Community Agents have been introduced by the county council as one of the requirements within the Care Act 2014 that came into force on 1st April this year.  The contract to deliver this service currently sits with Spire Homes
7.1.2.  It has not been possible to arrange a date before November for a speaker from Spire homes to present the service to the Board publically, but the manager will attend the Operational group meeting on 6th July to which Board members are invited.  If members of the public wish to learn more at this stage they can contact the service on 01572 335101

7.1.3  Healthwatch Rutland is a key partner and a member of the advisory group

7.1.4 Healthwatch Rutland remains involved in the transformation project currently underway within the Voluntary, Community & Faith sector
7.12

Communications

7.12.1  Despite a fairly low turn out from the public, the first Board roadshow went ahead on 17th June at Empingham, as planned.
7.12.2  There was a wide ranging discussion with full and informed contributions from the members of the public that were in attendance
7.12.3  We attended 2 separate all day public events held at Victoria Hall.  The first during Carers Week and organised by Rutland County Council Adult Social Care (RCC).  The second was the launch of the Rutland Community Agent service (RCA), operated by Spire


7.12.4 The points raised at all of the above events have been shared with the Clinical Commissioning Group for East Leicestershire and Rutland (ELRCCG)

7.12.5  Prior to the events we had raised a concern with RCC and Spire about poor access, as the lift at Victoria Hall was unserviceable and the events were based on the first floor.  Spire had been unaware prior to that and I’m told by Spire that this information had not been shared by the venue.  Consequently, they had tried to find an alternative event venue, but had not been able to.  However, they did have a manned information stand on the ground floor with relevant information from all organisations, including ours.  RCC contacted us to say there was nothing they could do; an alternative venue was not possible.  I have heard nothing further from RCC, but Spire have been in touch again to update re the actions being taken to avoid similar situations in the future.
7.12.6  At the time of writing we have 740 twitter followers.  Twitter is a useful platform to widely distribute key information about our own work, but also from health and social care organisations in all sectors

7.12.7  Whilst we continue to use facebook (the accounts are linked to save time) twitter remains the more popular medium

7.12.8  The website continues to be problematic, but less so and all relevant papers are available there.  For example, Board papers, Annual Reports, Enter & View reports.
7.13
 Recruitment and Support of Volunteers
7.13.1  Further support is still required and low level advertising continues 

7.13.3  A more intense campaign is not possible at the moment due to contnued constraints within the Healthwatch Rutland office
Ali Burrow-Smith  Chief Executive 
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Task Group:  URGENT CARE 1 - Emergency Ambulance 
Prepared by: Philip Hurford
Date: 28/06/2015
Key milestones for 2015/16
Obtain regular statistical updates on calls originating in Rutland together with qualitative data
Comment reflecting local views on new strategies being developed by EMAS
Research patient transport including ARRIVA
Work Plan as approved by the Board
Brief outline of the past month:
Key areas
EMAS reported to have failed to meet targets in 2014/15 for attendances times but they would have done so for Red 1 calls had the target been 30 seconds more than the 8 minutes specified. In fairness they have attend more calls than ever before during this year.
Activities:
None (except masses of reading) 
 Achievements:
Knowledge of how ambulance services are delivered and moving forward together with  some of the reasons why metrics are not always achieved.
Areas of concern 
Loss of qualified staff such as paramedics - recent figures showed up to eight per month leaving.
Hand over times at hospitals. In April 962 hours were lost through handovers taking longer than 30 minutes at the LRI.
Patient Transport Services locally need a thorough examination although it is thought that contracts maybe up for bidding this year.
New CFR response by Fire and Rescue may be effected by crew numbers available at Uppingham - I understand that only one call responded to so far.
Meetings:
None



Ops June 2015        Youth Team
Action
At the meeting on April 27, 2015, held between the young people (ie the members of the Youth Council and the newly founded Rutland YP Mental Health Forum) where the issues surrounding young people’s mental health, the services currently known and used and the improvements deemed to be necessary were examined.  All the information gathered at this meeting was processed and summarised. Then a list of recommendations was established : 
· Mental wellbeing to be brought onto the curriculum to learn about mental wellness, how to identify symptoms of mental ill-health etc
· Year group meetings for parents led by mental health practitioners with heads of year, SLT and including active participation, problem solving discussions
· CPD and teacher training focussing on mental well being
· Create a culture where mental health is not a taboo
· End the stigma: make it more acceptable to discuss issues
· Focus on prevention strategies (not cures), coping strategies, even introduce meditation or such like
· More counsellors available in schools or someone to talk to when needed
· Student/staff forums to monitor and discuss ongoing areas of concern
· Peer mentor training
· Listen to the young people
· Improve young people’s resilience
· Acknowledge that this is everybody’s responsibility and inculcate a better understanding of what is available and how it can be accessed
· Make sure early intervention and adolescent and child mental well being is properly funded
· Publicise appropriate websites much more evidently and widely 
· Acknowledge that this is everybody’s responsibility and inculcate a better understanding of what is available and how it can be accessed
· Make sure early intervention is properly funded and provided
· Educate parents, pupils and staff together to ensure that the stigma is ended and these issues can be spoken about honestly and without fear!
It had been decided at the April meeting that a further meeting to find ways of implementing the necessary changes should be held approximately 6 weeks later. Mid-June was a busy time for the students, with exams and internships. After much difficulty, the meeting  was fixed for June 22. The work then consisted in ensuring that all the main players, i.e. agencies, commissioners and leaders would attend and participate. We were extremely successful in capturing the interest and commitment of a wide spectrum of stakeholders. A large number of young people also attended, either as active participants or as supporters for their peers. Questioning from the young people was incisive and we are indebted to the range of providers who offered solutions and responded to tough questions.
National representatives of "Young Minds" and Healthwatch England came too. They commented that Rutland is far ahead of the rest of the country both in the extent to which the voices of young people are being heard and the level of willingness between agencies to collaborate in finding solutions .
CAMHS Services 
Our Healthwatch Young People's Team was also invited to participate in the formal review of CAMHS Tier 3/4 services. We gave a range of input to this most vital stage of care . We have also contributed our views to the Better Care Together work stream for young people's mental health and hope that the lessons learned in Rutland can be incorporated into the overall pathway of care for LLR which is being developed for consultation in the Autumn and will, doubtless, also form part of the joint CCG response to Sir Brice Keogh's request for a plan by September 2015 .

Significant dates : 
June 9   (am) Meeting with the Students Forum at Rutland County College to begin preparations for June 22 “Dragon’s Den” summit meeting. 
June 9 (pm) Children’s Trust Committee  : presentation of YP Mental Health Project by Ann Williams. Wide support, particularly from new Chair, Richard Foster. He expressed desire to be closely involved in the project, and attended the June 22 meeting.  
June 11   Re- designing CAMHS (organised by Hayley Cocker) VAL Leicester
The aim of the meeting was to get a cross view of how the CAMHS should be looking in the future. It was all under the title of crisis management : everyone there agreed that it is the prevention level which needs most attention. General introduction, table work, most interesting was the networking done at the meeting. 4 people from Rutland : A. Williams, Elaine Redfern, Steph Logue and Jo Bates. Hardly any mention of Rutland.  Remark made by one of the managers : the mental health issue in Rutland was being addressed by Healthwatch Rutland!!!
June 17 Second meeting Students Mental Health Forum, Rutland County College. The RHW team worked with the YP to formulate questions. The three YP leaders worked on the running of the meeting.  
June 22 Young People’s Mental Health Summit,  Rutland County Chambers  (see attached programme for the meeting with all participants). 
At this meeting we brought young people, commissioners and providers together in a light hearted but serious " Dragons Den" to explore how the young people's list could be turned into services. Chaired by the Vice Chair of the Rutland Youth Council, the " Dragons" were young people and commissioners while the "pitchers" were a wide range of voluntary and statutory providers. From this we got a picture of what services were possible.
Next Steps
After the Dragons' Den, a small ad hoc group of young people and stakeholder organisations was assembled by Healthwatch Rutland to brain storm next steps.
Rutland County College volunteered to be a pilot test bed for a new approach that would support early prevention and intervention. Their only caveat being that results should start to be seen by September 2015.
Rutland County Council has agreed to support the implementation of a Pilot in Rutland County College and has offered to manage this critical stage and has established a task and finish group to help design and deliver the Pilot. 
July 2   A first meeting was held of the now named “Rutland Young People’s Mental Health and Emotional Well-Being Task and finish Group 
The group is chaired by Rutland County Council (Steph Logue) and membership includes : 
· Health and Wellbeing Development Officer
· 2 young people’s representatives
· 1 member of Healthwatch
· Inclusion Development Worker - Mental Health
· Children’s Community Liaison Nurse
· Head of Sixth Form, Rutland County College
· Principal Educational Psychologist
Short Term   Rutland County Council has volunteered to support the prevention and early intervention stage of the project.
A large amount of provision necessary to solve the problems is already in place but it is neither well utilised, publicised nor teachers, parents etc trained in its used . 
The proposed project would start initially in Rutland County College but lessons learned would then be rolled out to Casterton College and then its linked primary School in Ryhall. In this way the solutions can bbe tested across the spectrum of education .
The objective is to have the basis of a trial comprehensive and integrated service in place at the pilot sites by September 2015.
Longer Term The development of pathways of care which shift the focus from crisis care at CAMHS level 3/4 towards prevention and earlier intervention is being addressed by the LLR Better Care Together Children's Group and Commissioners . 
We would like to see the learning from Rutland used to help develop those pathways across Leicester, Leicestershire and Rutland before they are due to go out to public consultation in the Autumn of 2015.
Annex

Rutland Students Mental Health Conference:  Monday 22nd June 2.00 p.m.




Order of service
2.00 p.m. 
Bart Hellyer – Welcome
2.05 p.m.
Ann Williams - Thanks 

2.07 p.m.
Anya Loomes –  outline the format of the meeting – 

The idea of the pitches, the questions initially from the students only, the response from commissioners, the challenge of setting up the pilot scheme in two schools
2.10 p.m.
Charlie, Cullen and Anya on THE KEY ISSUES the students would like to see addressed
2.15 p.m.  
Faiy Rushton on Mindfulness
2.25 pm. 
Questions to Faiy from Will Tyldesely and Sabrina Lucas
2.35 p.m.
Any further questions for Faiy as she has to leave at 3.00 p.m.
2.45 p.m.
Jane Sansom speaks about School Nurses etc
2.55 p.m.  
Questions from Chloe Lees on school nurses/ protective behaviour etc
3.10 p.m.
Bernadette Caffrey from Rutland County Council on young people’s mental health provision in Rutland and the work of Jules, Naomi Edwards etc
3.20 pm. 
Questions from one of the students.
3.30 p.m.
Hannah Kinsey from Young Minds and also speaking about Boing-Boing
3.40 p.m
Questions from Tori Newcombe (?) & Tori Kinnibrough
3.50 p.m.
Helen Perfect from CAMHS
4.00 pm.
Questions from Emily Cartmell and Tim Amor
4.10 p.m.
Clare Hemming from Place2Be
4.20 p.m
Questions from Georgie Carr
4.30 p.m. 
Are there any further questions from the young people?

Question from Harry Facer (tbc) on autism provision and making it more widely available and known??
4.40 p.m
The Commissioners to respond to what they have heard –
Please welcome Leon Charikar
4.45 p .m.
Please welcome Mel Thwaites 

4.50 p.m 
The issue of the ‘CHALLENGE’ and the seeking of a COMMITMENT to the PILOT SCHEME so something is actually in place for the two schools by September 2015
5.00 p.m. 
The meeting CLOSES
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A.  What are the key milestones for 2014/15
· Children & Families Act

· SEND Reform

· Care Act

B. Please give a brief outline of the past month and your plans for the next period covering the following areas.  Please use the numbered headings for ease of reading.  Thank you.

	1. Key issues
	Changing from Statements/LDA’s to Education Health & Care Plans & the implementation of the Care Act

	2. Activities
	Attending & Participating in discussion with the following:-

· Rutland Community Action Seminar with 2 presentations – Supporting Community Action & Rutland Community Agents followed by  workshops – Planning & Development, Local Services and Community Assets

· Induction to Carers UK - social workers have asked to meet with me to explain about my role and Carers UK

· OHCR committee meeting

· Assisted Technology Action Group – looking at a new monitoring system which is linked to the television

· Carers Week – meet the MP’s in London, Rutland Carers event and had a stall in Sainsbury’s supermarket Stamford and Melton

· RRFSC AGM

· Alliance meeting the PPG of Rutland Practices looking at what the Alliance does and the possibility of each surgery being represented at their meetings

· Rutland Community Agents launch

· Rutland is Autism Friendly Event

· HWR Young People Mental Health Project and how to move this forward

· ‘Getting a job – advice for family carers of adults with a learning disability’ book launch with the opening address by Councillor Rory Palmer, a short film and presentations from Dave the author of the book and Frank Proctor from Challenging Behaviour Foundation

· Learning Disability Partnership Board with 

· updates on Autism, Better Health Group and Communication

· short presentations from Rutland Community Agents and Spire Homes (Assisted Technology)

· demonstration of the Partnership Board website which is now live

	3. Achievements
	

	4. Concerns
	


	All the meetings I attend I do so as

 Carers UK Local Ambassador &/or Rutland Parent Carer Voice.

However I always mention that I am part of 

Healthwatch Rutland and refer when appropriate


Key:-
SEND – Special Educational Needs  & Disability, RPCV – Rutland Parent Carer Voice, 


RCC – Rutland County Council, RIASS – Rutland Information, Advice and Support for SEND, 

OHCR – Out of Hours Club Rutland, LDA – Learning Disability Assessment
Report to Ops group of 06/07/2015 Enter and View Steering Group-  Bart Taylor Harris 
1. The report following a visit to the Rutland Ward at Oakham Memorial  Hospital has been published.

There is a need to follow through on the response from Arriva on patient transport.   Can we discuss how this is best done at the Ops meeting?
2. YDU enter and view.  This has been penciled in for February 2016 as the unit is currently in temporary accommodation pending some refurbishment.  However we have learned that the refurbishment budget has now been found to be too small to undertake the necessary work.  The steering group is monitoring the situation.

3. A request has been received from a local provider for an Enter and View to be undertaken.  A team has been assembled and a visit is planned to take place during this month.  

.......................................................................................................................................................
Assurance Report Mental Health Daphne Murphy 

ASSURANCE REPORT for JULY. 

  

Supportive role with YPMHF. Listening and subsequently advising two of the young people raising their questions to the 'Providers' Panel at the Dragon's Den Meeting in Catmos the following Monday. 

  

Attended HWR Board Meeting held in Empingham Village Hall. This being the first taken 'on the road' to the villages to raise public awareness of HW. The few attendees found the meeting of interest and made v aluable contributions to the discussions. 

  

Launch of Community Agents Service was held in Victoria Hall, Oakham, and attende to support HW. Most enlightening as to the services that are now available with them and welcome the opportunity to signpost! 

  

Attended as volunteer for HW the meeting in Catmos, where the Young People raised their concerns for the provision of Mental Health in Rutland to the providers and policy makers. They presented their case well, and were listened by the panel. The meeting ended with a positive atmosphere that action will be taken. 

  

Daphne  Murphy 

  

ASSURANCE REPORT





Task Group:- Learning Disabilities & Carers


Prepared by:- Jacqui Darlington


Date:- June 2015
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