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SUMMARY
This report describes the work done by Healthwatch Rutland over the past year in voicing and finding possible solutions to the concerns of young people in Rutland about their mental health. The project has attracted national interest because it has been led by the voices of our young people.
The project has been significant both by the clarity with which the young people of Rutland have put their case and by the willingness of organisations across health, education, social care to work together to find solutions to the very serious problems identified. 

This report makes joint recommendations to the Health and Wellbeing Board for moving forward in Rutland .
NATIONAL BACKGROUND 

The mental health of young people is a major cause for concern both nationally and locally.
In October 2014 the Parliamentary Health Committee published its grave concerns about provision for young people's mental health in England  ..\..\House of Commons report October 2014.pdf   It concluded that 

"There are serious and deeply ingrained problems with the commissioning and provision of children’s and adolescents’ mental health services. These run through the whole system from prevention and early intervention through to inpatient services for the most vulnerable young people. "

In February 2015 the Government issued a draft response which said :-

One in four people on average experience a mental health problem, with the majority of these beginning in childhood. A report by the Chief Medical Officer in 2014 found that 50 per cent of adult mental health problems start before age 15 and 75 per cent before the age of 18. 

The Government has committed to improving mental health provision and services for children and young people. The Government’s 2011 Mental Health strategy, No Health without Mental Health, pledged to provide early support for mental health problems, and the Deputy Prime Minister’s 2014 strategy, Closing the Gap: priorities for essential change in mental health, included actions to improve access to psychological therapies for children and young people and to publish guidance for schools on supporting pupils with mental health problems 
Healthwatch England responded to this draft with evidence from across England including from Healthwatch Rutland  ..\..\CAMHS\HW's comments on CYPMHW taskforce report (Jan 2015).pdf.   and in March 2015 a final report " Future in Mind" was published by the Government ..\National Report March 2015\Future in Mind Childrens_Mental_Health Report March 2015.pdf.  
Its Executive Summary is attached as Appendix A and key recommendations are :-
1. Simplify structures and improve access: by dismantling artificial barriers between services by making sure that those bodies that plan and pay for services work together, and ensuring that children and young people have easy access to the right support from the right service (Chapter 5).

2. Deliver a clear joined up approach: linking services so care pathways are easier to navigate for all children and young people, including those who are most vulnerable (Chapter 6), so people do not fall between gaps.

3. Harness the power of information: to drive improvements in the delivery of care, and standards of performance, and ensure we have a much better understanding of how to get the best outcomes for children, young people and families/carers and value from our investment (Chapter 7).

4. Sustain a culture of continuous evidence-based service improvement delivered by a workforce with the right mix of skills, competencies and experience (Chapter 8).

5. Make the right investments: to be clear about how resources are being used in each area, what is being spent, and to equip all those who plan and pay for services for their local population with the evidence they need to make good investment decisions in partnerships with children and young people, their families and professionals. Such an approach will also enable better judgements to be made about the overall adequacy of investment (Chapter 9).
On 26th May 2015 Sir Bruce Keogh wrote out to the NHS announcing a major transformation programme to implement the findings of " Future in Mind" and asking for local tranformation plans prepared with input from young people and their families and aligning with " Future in mind" . CCGs  will be monitored against locally set objectives.

HEALTHWATCH RUTLAND PROJECT 

a. What our Young People said 
In 2014 the Youth Council of Rutland told us that, of all the problems facing young people in the County today, their mental health was by far the greatest concern.
We tested this by surveying just under 1000 pupils in secondary schools across Rutland.(The survey excluded the two Rutland public schools for sheer size but these schools have kept in close touch as part of the project.) 
The survey of 965 young people was carried out in late 2014 across year's 9-11 of UCC, Casterton College and Rutland County College. It was conducted by the 6 members of the Healthwatch Rutland  Young People's Team most of whom are former teachers/ special needs teachers. We are indebted to the Public Health Department for help with survey design and Professor Fitchett of Leicester University for extensive pro bono analysis of the results. Key messages from the survey are attached as Appendix B .
These results were presented to an invited audience of young people and stakeholder organisations on 12th March 2015.There was unanimous agreement that the issues were serious and should be taken forward collectively by partner organisations to produce a joined up service that met young people's needs .

There was a very clear call for early intervention which could reduce later crises and long term adult ill health. The young people's messages were stark:-

· Almost half of young people (46%) taking part in the survey said that in the last 2 years they had reached a stage where they needed help coping with academic pressure. 

· Over a quarter of young people (27%) said that they needed help coping with Illness (themselves or someone close).

· Almost a fifth of young people (19%) taking part in the survey said that in the last 2 years they had reached a stage where they needed help coping with Bullying. 

· Significantly almost 1 in 10 young people (9%) said that they needed help coping with Social Media (bullying).

· Just over 1 in 5 young people (21%) said that they needed help coping with Loneliness.

b. Mapping current provision & identifying gaps 
On 27th April 2015 the project moved on to map current services and to identify current gaps in the system .  The workshop was facilitated by the young people themselves. They then went away to study the extent to which current services meet their needs and concluded that there are 10 solutions they want to see  implemented immediately . These are :-

· Bring mental wellbeing on to the curriculum to enable symptoms of mental ill health to be identified.
· Hold Year Group meetings for parents led by mental health practitioners.
· Create a culture where mental health is not taboo.
· End the stigma - make it more acceptable to discuss issues 
· Focus on prevention and coping strategies. 
· Increase the number of counsellors in school or someone to talk to when needed.
· Student/staff forums to monitor and discuss ongoing areas of concern.
· Peer mentor training.
· Listen to the young people
· Improve young people's resilience 
· Acknowledge that it is everyone's responsibility and inculcate a better understanding of what is available and how it can be accessed .

· Make sure early intervention and adolescent and child mental wellbeing is properly funded and provided .

· Publicise appropriate websites much more widely

· Educate parents, pupils and staff together to ensure that the stigma is ended and these issues can be spoken about honestly and without fear!

Although our survey was conducted in secondary schools ,we are told the same issues apply to primary schools so these recommendations apply to all ages.

c. Finding solutions 

The Dragons' Den 

On 22nd June 2015 we brought young people, commissioners and providers together in a light hearted but serious " Dragons Den" to explore how the young people's list could be turned into services. Chaired by the Vice Chair of the Rutland Youth Council, the " Dragons" were young people and commissioners while the "pitchers" were a wide range of voluntary and statutory providers. From this we got a picture of what services were possible.

Questioning from the young people was incisive and we are indebted to the range of providers who offered solutions and responded to tough questions.
National representatives of " Young Minds" and Healthwatch England came too. They commented that Rutland is far ahead of the rest of the country both in the extent to which the voices of young people are being heard and the level of willingness between agencies to collaborate in finding solutions .

CAMHS Services 

Our Healthwatch Young People's Team was also invited to participate in the formal review of CAMHS Tier 3/4 services. We gave a range of input to this most vital stage of care . We have also contributed our views to the Better Care Together work stream for young people's mental health and hope that the lessons learned in Rutland can be incorporated into the overall pathway of care for LLR which is being developed for consultation in the Autumn and will, doubtless, also form part of the joint CCG response to Sir Brice Keogh's request for a plan by September 2015 .

4 NEXT STEPS 

After the Dragons' Den, a small ad hoc group of young people and stakeholder organisations was assembled by Healthwatch Rutland to brain storm next steps.

Rutland County College volunteered to be a pilot test bed for a new approach that would support early prevention and intervention. Their only caveat being that results should start to be seen by September 2015.

Rutland County Council has agreed to support the implementation of a Pilot in Rutland County College and has offered to manage this critical stage and has established a task and finish group to help design and deliver the Pilot.. This initiative by Rutland County Council is greatly appreciated. Draft terms of reference for the task and finish group for the Pilot are attached as Appendix C. 
Short Term We are indebted to Rutland County Council for volunteering to support the prevention and early intervention stage of the project.
A large amount of provision necessary to solve the problems is already in place but it is neither well utilised, publicised nor teachers, parents etc trained in its used . 
The proposed project would start initially in Rutland County College but lessons learned would then be rolled out to Casterton College and then its linked primary School in Ryhall. In this way the solutions can bbe tested across the spectrum of education .

The objective is to have the basis of a trial comprehensive and integrated service in place at the pilot sites by September 2015.

Longer Term The development of pathways of care which shift the focus from crisis care at CAMHS level 3/4 towards prevention and earlier intervention is being addressed by the LLR Better Care Together Children's Group and Commissioners . 

We would like to see the learning from Rutland used to help develop those pathways across Leicester ,Leicestershire and Rutland before they are due to go out to public consultation in the Autumn of 2015.
FOR DISCUSSION & DECISION 

The Health and Wellbeing Board is asked to note the considerable progress made to date and to endorse the next steps set out above 
( Attachments available on request) 
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