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PAPER F 
The following is an extract from the two year contract signed with Rutland County Council and sets out the objectives set for Healthwatch Rutland .

It is hoped that Key Performance indicators will be agreed shortly with Rutland County Council . 

Papers G-J  of this agenda set out how it is proposed to meet contract objectives and KPIs during 2015-6 . ( Functions 1-3 and 5 below)  . 
Other Functions ( 4 & 6/7) rely on collaboration with other organisations and recommendations will be brought forward at a later meeting. .
Paper for Information 
_____________________________________________________________
FUNCTIONS AND RELATED OBJECTIVES
a. Function One: Gathering Views and Understanding the Experiences of Patients and the Public
i. Objective :
1. Local people are able to express their views on health and social care services
ii. Healthwatch Rutland will:
1. Ensure systematic and ongoing engagement with all sections of the local population so that a wide cross-section of views are represented in respect of local health and social care
2. Seek the community's views about the current provision of health and social care (including use of high quality research) and use this to identify the need for changes or additions to services.
3. Demonstrate an ability to analyse and channel high quality user feedback and public views on services to relevant health and social care commissioners and providers so that they can inform the whole commissioning cycle
b. Function Two: Making People's Views Known
i. Objective:
1. Local people influence health and social care commissioning strategies and plans
ii. Healthwatch Rutland will:
1. Communicate the local community's views to health and social care commissioners and providers in a credible and accessible fashion.
c. Function Three: Promoting and Supporting the Involvement of People in the Commissioning and Provision of Local Care Services and How They Are Scrutinized
i. Objective:
1. Health and social care services and systems meet the needs of local people
ii. Healthwatch Rutland will:
iii. Give input to new or proposed services, pathways or systems.
iv. Use the broad range of stakeholder engagement techniques to maximise opportunities for local people to have their say
v. Exercise and view powers judiciously by working collaboratively with other inspection regimes and local health and social care commissioners quality assurance processes and frameworks
d. Function Four: Recommending Investigation or Special Review of Services via Healthwatch England or Directly to the Care Quality Commission (CQC) or Ofsted
i. Objective:
ii. Health and social care inspection agencies are informed by local intelligence
iii. Healthwatch Rutland will:
iv. Continuously evaluate existing health and social care services, making recommendations for special reviews or investigations to the Care Quality Commission or Ofsted through Healthwatch England based on robust local intelligence. Recommendations will, where appropriate, be shared with local
health and social care commissioners to ensure that inspection and quality assurance work is coordinated.
 e.      Function Five: Providing Advice and Information (Signposting) about Access to Services and Support for Making Informed Choices
Objective:
People can access the health and social care services they need

Healthwatch Rutland will deliver information, advice and signposting services to:

i. Ensure that all sections of the local population have access to good quality impartial advice and advocacy relating to health and social care  services available to them.
ii. Establish and maintain a database of existing local networks and support systems.
F.   Function Six: Making the Views and Experiences of People known to Healthwatch England (and to other Local Healthwatch Organisations) and providing a Steer to help it carry out its Role as National Champion
Objective:
People living in Rutland can influence health and social care development at a regional and national level
Healthwatch Rutland will:
i. Ensure local intelligence gathering systems complement those established by Healthwatch England
g. Function Seven: NHS Complaints Advocacy
The Funder is commissioning Function 7 through separate arrangements . Delivery of this Function is not part of this service specification.
Objective:
People living in Rutland are, where required, supported to make complaints about NHS services
Healthwatch Rutland will:
 i. Support local people with any complaints they may wish to progress in relation to NHS service provision through referral to a third party contracted by the Funder expressly for these purposes
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