 

                 













 
Healthwatch Rutland Board Meeting Minutes  15th May 2015            
PAPER A
Minutes of Healthwatch Rutland Board held at Voluntary Action Rutland, Lands End Way, Oakham LE15 6RB on Friday 15th May 2015

Present:

Healthwatch Rutland Board 

Jennifer Fenelon, Chair


Christine Stanesby 

Judith Worthington 

David Henson 

In attendance 

Ali Burrow-Smith, Chief Executive , Healthwatch Rutland 
Healthwatch Volunteers 

Margaret Demaine , Daphne Murphy , Christine Sparks, 
Jacqui Darlington, Julia Lewis, Gwyn Andrews, Elizabeth Turner 
Members of the public and Healthwatch Members included:-

Carsten Pigott, Chair Voluntary Action Rutland, Ketan Paw, POWher, Brenda White.
15.21
Welcome and apologies for absence
Apologies for absence were received from Bart Hellyer who was delayed en route to the meeting.

15.22  Declarations of Interest 


None received.
15.23  Minutes of the previous meetings 

The minutes of the previous meetings held on Friday 15th May 2015 were     

           received and agreed as a correct record.
15.24   Progress Log


The progress log at 15th May 2015 was received and noted.

        a) 13.23.7 CQC Jennifer Fenelon reported that contact had now been made with 
CQC officers covering this area and a meeting was being arranged.

             b) 14.788e Ambulance Data  Access data was still not being supplied on a 

  regular basis and was being chased through the EMAS CEO.

c) 14.88f  Cancer Targets David Henson and Jennifer Fenelon both reported that,      

            despite numerous assurances at UHL and the CCG matters failed to improve.
d) Minute 13.23.4 Data was still not being received from EMAS despite promises.  

e) Minute 13.23.07 CQC  - The planned meeting with CQC had been cancelled and was being rearranged.

f) Minute 14.88f Cancer targets have still not improved
g) Minute 14.87c Enter & View . Training and accreditation of the 14 strong team had been completed and their names placed on the website. The first Enter and View had been undertaken led by Bart Taylor Harris.

h) 14.87a Governance Policies on Website .An IT expert was due to attend the following Monday to correct the faults.


i) Skills Audit . This had not been undertaken by March 2015 and remained red


j)15.17.g Policies The following policies have to be put on the Healthwatch Rutland 
Website and held in the office :-Disciplinary, Grievance, Environmental
15.25 Matters Arising 

None other than from progress log above.
15.26 Presentation from Margaret Demaine on the work of the Dementia Task Group.
The Chair welcomed Margaret Demaine and invited her to update members on the work of the Dementia Task Group.
The Dementia Task Group included enthusiastic volunteers who had been working with people with Dementia, carers, commissioners and providers to identifying the range of services provided along 11 steps of a care pathway . Interviews with users of services sought to map their view of current services and gaps in provision.

To date the following groups had been involved :-

· Duos - those with Dementia and those caring for them.

· Memory cafe

· GPs, Consultant, CPN 

· Voluntary & Service Organisations

· Care Agencies and Spire Homes 

· CEOs of LPT  and UHL 

Margaret Demaine took Board members through key messages and possible actions  that are emerging at a successful conference held by Healthwatch Rutland on 22nd April 2015.

· Diagnosis . Delayed diagnosis is a huge issue but delays should be reduced following the introduction of shared prescribing with GPs.
· Cross Boundary flows. Care , especially emergency care, is accessed across CCG and Regional boundaries and the issues these flows entail including joined up communications systems, need investigation.
· Care Coordinators .It is recommended that each person has a Care Coordinator but this is difficult to achieve.
· Support after diagnosis It is felt this could be available at GPs surgeries.
· Support for the Carer along the pathway. Voluntary Organisations and Community Agents could play a role .
· Hospitalisation .Dr Oliver Hands, Consultant Psychogeriatrician  recommended that  hospitalisation should be avoided wherever possible.
· Dementia needs to be properly considered as part of Better Care Together.

15.28 Development of HW Rutland 

 A report was presented by Ali Burrow-Smith outlining current progress in establishing Healthwatch Rutland. Key points :-
15.28a Enter & View 

The report contained the formal list of Enter & View representatives.

15.28.b Dementia Project 

Covered previously.

15.28.d Young People's Team 

The Young People's Mental Health project was going well with all stakeholders signed up to action and a third and final workshop being planned.

15.28.e "We Are Listening"
A new programme of events is still being planned.

15.28.f Urgent Care 

Ali Burrow-Smith reported that the contract for urgent care had been awarded to Northern Doctors from 1st April 2015and that publicity would shortly be sent to every household. having been delayed because of the election.

15.28.g Signposting 

Copies of a new signposting Directory were tabled which will be made available in about 12 outlets across the county 
15.28.h Partnership working

HW Rutland is collaborating with the new Community Agent Scheme
15.28.i Recruitment of volunteers 


A report was received on recruitment of volunteers. HWR needed more but the 
CEO said she did not have the capacity to support them.

15.28.j  Moving Forward into 2015/16

KPIs are under development  with Rutland County Council .

15.29. Policy and other matters 
15.29.a Appointment of David Hanson as Board Member 

Board members welcomed the appointment of David Hanson as a Board member until formally ratified by the membership at the AGM .

15.29.b Report of proceedings of UHL Board ( Paper E)
David Henson presented a report on the key issues from the UHL Board which included:-
· Rebuild of the emergency floor

· Cancer - it was noted that 18 week waits are improving but not 31 and 62 day targets

· Building of a multi storey car park

· The logistics of keeping the hospital running during such major disruption had to be kept under surveillance during meetings both with CEO and Project Director.

15.29.c Contract with Rutland County Council - KPIs ( Paper F) 
Draft proposals were agreed for discussion with Rutland County Council 
15.29.d Contract with Rutland County Council -Management Accounts ( Paper G)

These were received for the month of April 2015

15.29.e Contract with Rutland County Council -Public Engagement Plan ( Paper H) 
A plan for public engagement was agreed 

15.29.f  Contract with Rutland County Council - Making Peoples views Known & supporting the involvement of people in commissioning ( Paper 1) 

A plan for delivering this objective was agreed.
15.29.g Contract with Rutland County Council - Healthwatch Rutland Signposting Service ( Paper J)

A plan for delivering this objective was agreed.
15.29.h Annual Report and AGM ( Paper K)
Progress on preparing the Annual Report for 30th June was noted and an outline of a programme for the HWR AGM to be held in Uppingham on 18th September 2015
15.29.i Quality Accounts 2015 ( Paper L) 

Healthwatch Rutland's submissions to Quality Accounts for UHL,LPT,EMAS and Arriva were noted.

15.29.j Evaluation of Healthwatch by the King's Fund ( Paper O)

This report was received and noted.Judy Worthington highlighted the importance of having a local emphasis where KPIs played a role. They also highlighted the need for effective networking with other HW Boards.

15.37 Newsletters 

Jacqui Darlington asked if back numbers of Newsletters could be put on the website which was agreed.

15.38 Dates of future meetings
· Friday 17th July 2015 1.30- 4pm , Gover Centre ,Voluntary Action Rutland 
· Wednesday 19th August 2015 - 6.30 - 8.30pm -Village Hall ,Lyddington 

· Friday 18th September 2015 - 1.30-4pm  - AGM  Uppingham Surgery 

· Thursday 15th October - 7.30- 9.30 on Village Hall, Ryhall 

· Friday 20th November 2015 - 1.30- 4pm , Gover Centre ,Voluntary Action 
