 


              


Healthwatch Rutland Board Meeting Minutes 15th January 2016      
PAPER A
Minutes of Healthwatch Rutland Board held at Voluntary Action Rutland, Lands End Way, Oakham LE15 6RB on Friday  15th January 2016

Present:

Healthwatch Rutland Board 

Jennifer Fenelon, Chair


Bart Hellyer 

Sarah Press

Christine Stanesby

Ann Williams

In attendance 

Anya Loomes, Administrator, Healthwatch Rutland 
                        Francine Bailey,Leicestershire Partnership Trust  


Diane Holding, Leicestershire Partnership Trust  

                        Paula Vaughan , Leicestershire Partnership Trust  
                        Ballu Patel, Vice Chair Healthwatch Leicester and joint mental health              

                        participating observer on LPT Board 

                     
Alex Butcher , Leicestershire  Partnership Trust 
Healthwatch Volunteers 

Jacqui Darlington, Daphne Murphy, Christine Spark, Nicola Darby 
Members of the public and Healthwatch Members included:-

Carsten Piggot, Chair of Voluntary Action Rutland, Ketan Paw, PowHer, and members of the public 
16.01
Welcome and apologies for absence
Apologies for absence were received from Judy Worthington & Bart Taylor-Harris

16.02  Declarations of Interest 


None received.
16.03  Minutes of the previous meetings 

The minutes of the previous meetings held on Friday 20th November 2015 were 
received and agreed as a correct record. 

16.04  Progress Log

       The progress log at 15th January 2016 was received and noted .
16.05 Matters Arising from the minutes not covered in Action Log 

Minute15.69 Draft Strategy for Community Services 
       The Chair reported that she had submitted the views of Healthwatch Rutland to the 
CCG but had not had an acknowledgement.

16.06 Presentation from of Mental Health Issues.
Nicola Darby, Lead for Adult Mental Health welcomed panel members and introduced the workshop to put a spotlight on adult mental health. She explained that this task group was developing and planned to expand its contact with users v in order to heat their insights into current services.

In the meantime she welcomed the following panel to launch a discussion on mental health and how its provision affects people in Rutland .

· Francine Bailey, Leicestershire Partnership Trust Community (LPT), Prison and


      Learning Disability Services 

· Diane Holding , Leicestershire Partnership Trust Community(LPT) , Prison and  Learning Disability Services  

· Paula Vaughan , Head of Service, Inpatient, LPT Crisis & Liaison Services  

· Ballu Patel, Vice Chair Healthwatch Leicester, mental health              

                  participating observer on LPT Board and Interim Chair of Better Care 


      together Public and Patient Participation Group  

· Apologies were received from Andy Murtha, Patient Representative Mental Health Work Stream Better Care together 

                  
 

Before commencing presentations and discussion, a short film was shown featuring a patient's experiences. In this interview, a lady from Oakham described the care she received and contrasted the service she received in Rutland with Hull where she had lived previously.

She described the importance of feeling supported by community services as this reduced her need to seek crisis help. She also described her experiences of seeking crisis help for her self harm in A& E in Leicester. Members felt it was thought provoking.
The film drew comments from Ketan Paw, PowHer,  and Daphne Murphy , Member of the Young People's and Adult Task Groups. They described how many people had described difficulty in accessing crisis support especially out of hours. People had described turning to A&E or the police for support.
Crisis 

Paula Vaughan described the current arrangements for responding to crises which include a 24 hour service at the Bradgate Unit in Leicester. The current pathway to care is via GP access. The service is funded for 40 assessments per week but is currently running at 90 to 100 per week. A new service run by the Richmond Fellowship is now in place at Cross House Ratby to assist with response times including speedier telephone response times. The service provides alternative signposting and arranges for a response from the Crisis Team within an hour so that the circumstances can be triaged.

Patients are either asked to come in via the 4 hour wait or put on a waiting list. New facilities include the Crisis House. Paula discussed proposals within the Urgent Care Vanguard Project to station a triage nurse in Urgent Care Centres  until 10pm . Arrangements for the Deliberate Self Harm Service based in A & E at Leicester Royal Infirmary are also under review and being expanded for patients over 16 years . ( CAMHS is still considering options for young people). There was discussion about the problems of transition from childhood to adulthood and the roles of school nurses and GPs in referral.

Bart Hellyer asked about the services capacity to deal with mental and physical crisis simultaneously and was assured that new nurse secondment arrangements were being put in place .

Paula Vaughan also described the new Triage Car that took Police and Crisis Team staff out together and which was proving a successful venture in collaborative working between services.

There was also discussion of the revision of crisis arrangements for older people. Discussions are underway with 111 to signpost this service.

Community Services 

Dawn Holding and Francine Bailey described how the Community services ( Including Psychological Therapies ) were being redesigned. Assessment was being arranged by GCCG through 3 Teams with the objective of responding within 5 days or up to 13 weeks for routine cases.
They described a pathfinder project in NW Leicestershire aimed at reducing medical only clinics and involving OTs and Psychologists .
Francine Bailey described future arrangements for Rutland which were to move the staff base from VAR to Melton . Assurances were given however that consultant clinics would remain and community services would be expanded.

Work was being done to improve linkages when people were taken in crisis to Peterborough Hospital and then faced re entry barriers back into the LPT system.

Further discussion covered GP involvement in early intervention and the specific needs of the Military which constituted a substantial part of the Rutland population . 

Nicola Darby thanked participants for their very helpful and interesting contributions.

16.07 Development of HW Rutland 

 A report was presented by the Chair outlining current progress in establishing Healthwatch Rutland. Key points were :-

16.07 a Operational Group and Task Groups 

The Operations Group is preparing a draft plan for 2016-17

group.Board Members look forward to hosting volunteers at a thank you evening event on 29th January 2016


16.07.b Enter & View


The report of the third Enter and View at the Urgent Care Centre is on our website 
and has also been distributed widely.  A meeting of all Assessors was held on 7th 
December 2015 to review operation of the process during its first year. A forward 
work programme into 2016 has been agreed.


16.07.c Dementia Project 


Work is now advancing at Rutland County Council in developing a dementia 
pathway and Rutland County Council is keen to incorporate both the mapping and 
patient opinion from our work. The report will be interim pending further work to be 
done.

16.07.d Young People's Team 


This project goes from strength to strength and is still attracting national attention 
primarily because it is being led by young people. Anya Loomes, as Chair of the 
Rutland Youth Council continues to support the project. The views of Primary 
schools are being sought .Healthwatch is represented by Ann Williams on the 
Transformational Board for LLR and its plan has been approved by the Department 
of Health which has allocated very considerable funding. The Health and Wellbeing 
Board and Councillor Foster remain very supportive .


16.07.e Mental Health ( Adults) 


The Board was pleased to note that Nicola Darby has taken on the role of 
lead of the Adult Mental Health Task Group .



16.07.f Learning Disability & Carers 


   Jennifer Fenelon attended the Learning Disability Forum in December where 

   dentistry had been raised as an issue.

  16.07.g Urgent Care 1 – Emergency / Non Emergency Ambulances

   

December proved to be a month of overwhelming demand for both EMAS and 


EMAS was re inspected by CQC in November 2015



It was noted that Phil Hurford as Ambulance Lead has been collaborating with the 

Rutland County Council Total Transport Project 


16.07.h Urgent Care 2 – Minor Injuries & Urgent Care 


LRI A&E Service was put into special measures in November 2015. 
HWR is working with West Leicestershire CCG and East Leicestershire and Rutland CCG to feed details of incidents involving out of hours, urgent care and 111 services.



16.07.i Communications



The process current website is in need of an upgrade in its functionality  . 

           The format of Board -on-the-Road needs review to attract more of the public 


Members hoped that publication of our Task Group reports should help raise 
   

the profile of our work.

16.08 Management Accounts 

The management accounts to end December 2015 were received and  noted. 
16.09  Planning for 2016-17 
 The Board received a paper covering national planning priorities ,an update on Better Care Together and an interim report on a plan for Healthwatch Rutland which would be brought back to the March meeting for approval (Paper G) 
16.10 Emergency Services  
A report was received describing pressures on both UHL and the Ambulance Service which had resulted in UHL being put into special measures by the CQC. The impact of offloading delays on ambulances serving Rutland was noted. (Paper H)
16.11 Young People's Mental Health 
Dr Ann Williams gave an update on the Young People's Mental Health Project ( Paper I) 
to navigate the system. An enter and view to the Oakham urgent care centre had taken place the previous weekend.It was agreed that HWR should take a stand at the Rutland Show on 5th June 2016.
16.11 Dental Health - out of Hours Consultation  
An update paper ( Paper J) was received describing the outcome of consultation on out of hours care. Board members felt concerned that Rutland people might have to travel to Loughborough but Jason Wong felt that it might be possible to devise local arrangements for Rutland.
16.12 Policy & other Matters 

Reports were received on the following policy matters ( Paper K) :-
Replacement of Chair and CEO of Healthwatch England

Jane Mordue, has taken on the role of Acting Chair while a Chair appointment is made . Susan Robinson, Director of Development, has taken on the role of Acting CEO while an appointment is made.


Local Healthwatch Funding - Overview for 2016-17 
· 2/3 of local HW will maintain their funding or receive an increase 

· There will be a total reduction of just under £1.4m (4%) affecting 27% of local HW 
· The average reduction being experienced is £34,000 ( 13% ) but ranging to 50% 


CQC Strategy 


CQC published their strategy consultation document in January 2016 and are now 
seeking views 


CQC Inspections in and around Rutland 

             It was noted that the CQC had designated the following local services as in need of 
improvement. 

· Chater Lodge ( May 2015) 

· Manton Hall (July 2015)

· Leicestershire Partnership Trust ( July 2015) 

· Belton House ( August 2015)

· Unique Superior Care ( October 2015)

· Latham House Medical Practice ( August 2015) 

· Central Notts Clinical Services (CNCS) which provides out of hours services remains in special measures ( placed in special measures May 2015) 

· University Hospitals of Leicester ( March 2014) 

· Leicestershire Partnership Trust ( July 2015) 

· Kettering General ( November 2014)

· Corby Community Hospital ( March 2014)  

· East Midlands Ambulance Service (EMAS)  will be re inspected on 16th November 2015 

16.13 Questions from the public 

None received.
16.14  Dates of future meetings
Dates of Future formal HWR Board meetings  - 2016( All formal meetings in the Gover Centre, Voluntary Action Rutland )

· Friday 18th March 2016 - 1.30-4pm  

· Friday 20th May 2016  - 1.30- 4pm 

· Friday 15th July 2016 1.30- 4pm 

· Friday 16th September 2015 1.30-4pm ( Provisionally earmarked as AGM) 

Provisional dates of travelling HWR Board meetings to meet the people of Rutland villages (HWR Board-on-the-road) - 2016 (All evening meetings 7.30 - 9.30 . Venues to be confirmed) 

· Friday 19th February- 7.30-9.30pm- Cottesmore 
· Wednesday 16th March - 7.30 - Barrowden ( as part of Parish event) 
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